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TAILORED SOLUTIONS

CONTRAGT MAINTENANGE

Improved Outcomes,
Bespoke Outsourced
Maintenance Solutions

For Companies who operate with both
scheduled or unscheduled maintenance,
Tecside Groups bespoke offering may be

the right solution for your business. Our
tailored solutions provide increased
productivity, improved cost efficiencies
and asset optimisation.

Through our Contract Maintenance
experience we are able to deploy bespoke
Maintenance Teams to ensure the smooth
day to day operations of your facility.

With this model, we supply the workforce
required to facilitate ongoing maintenance
on our Clients facilities and equipment,
whilst our Client retains the overall
management control, and approval
responsibilities.



HOW IT WORKS?

Tecside Group experienced team of industry
professionals partner with your organisation

to develop a bespoke maintenance, shutdown or
project strategy, optimising business outcomes.

Tecside Contract Maintenance is designed to
provide meaningful business improvement
initiatives to fully ufilise your assets.

Tecside Group provides multidisciplinary maintenance

services to support our partners assets. Our services include ‘
planning, reliability, supervision and execution of routine, .;.-,;
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preventative and breakdown maintenance to aid in achieving
sustained operational excellence of your facilities.

RELIABILITY EFFICIENCY /

INCREASED IMPROVED
Tecside Group treat your assets as if Our Contract Maintenance service /4

they were our own. We deliver long offering is tailored to your project 4
term maintenance contfracts and work scope, location and asset requirements.
collaboratively with our partners We offer bespoke and scalable
ensuring optimal plant productivity. workforce solutions to support you in
We provide consultation and your goals - whether that be
integration with our partners systems maintaining, expanding, moving or
to develop and execute reliable transforming your organisation - in the
solutions for your business. most efficient and productive way
possible.

ASSET OPTIMISATION

Tecside Contract Maintenance solufions incorporates a proactive maintenance
approach, for ultimate asset management. Our bespoke consultative solution has
been designed with the industry experience and knowledge essential for
optimising the life span of your assetfs. Our asset management strategy can
deliver significant financial and performance service improvements.
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CONSULTATION PROCESS

1 CONCEPT & 3 CONTRACT 5
PLANNING AGREEMENT
CONSULTATION ESTIMATION & PROJECT
& CLIENT BRIEF 2 PROPOSAL 4 COMMENCEMENT

IT'S IN OUR DNA

@ SAFETY
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@ COMMUNICATION

N @ TRANSPARENCY
ACCOUNTABILITY
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BRIAN STYLES

NATIONAL MANAGER CONTRACT MAINTENANCE

Professional Affiliations

Advisor & Ambassador -
TransTasman Business Circle
Member - Recruitment & Consulting
Services Association

Member - Australian Institute of
Management

Chairman - Skilled Up

Key Strengths:

Business improvement and
turnaround

Improving performance and
profitability

Drive innovation and growth
Experience and strong leadership
Strategic thinking and
implementation

Ability to create practical solutions
and strategies

Operational Excellence & Processes
Human Resources, Industrial
Relations & Employee Relations
Leadership Development &
Mentoring

Change Management & Negotiation
Strategy, Policy & Planning
Operational & Financial
Management
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Tecside Groups National Manager of Contract
Maintenance, Brian Styles has over 25 years
experience in recruitment, with equally broad
business and professional experience across a
range of industries including Infrastructure,
Manufacturing, Building & Construction,
Transport, Logistics, Mining, Technology and
Education.

Brian's dynamic, results-driven leadership has
propelled each of the organisations he has
partnered with for Contract Maintenance. The
growth for these organisations is attributed to his
insights and his expertise drawn from a diverse
range of sectors and numerous years of
experience.

We are passionate about accelerating growth,
productivity, innovation in business, discovering,
developing and nurturing young falent, embracing
technology, and creating positive and highly
effective work environments. Brian's expertise
enables growth and provides strategic problem
solving fo motivate and improve performance and
profitability through Tecside Groups Contract
Maintenance solution.

Brian Styles
General Manager
+61 419 165 595 | b.styles@tecside.com.au




